


EVALUATION DAY

“There’s nothing about your performance that you need to change ...
other than everything.”




Employee Name: Department:

Please check the box that best describes the frequency of the performance measure

Customer Focus: Employee understands who his/her customers are and proactively responds to customer needs.
Employee adheres to ministry service standards with every customer contact.

Employee Self-Assessment Never Sometimes Always
1 3

Employee Comments

Manager Assessment Sometimes
3

Manager Comments

Teamwork: Employee values team interactions and works effectively with others. Is a team player and helps
encourage and orient new team members. Is able to balance personal effort with project team effort.

Employee Self-Assessment Never Sometimes Always
1 3 4

Employee Comments

Manager Assessment Sometimes
3

Manager Comments

Job Knowledge: Employee understands every aspect of job tasks and responsibilities and proactively updates job
skills. Offers assistance to help others improve job skills.




1 Corinthians 3:13
Every man's work shall be made manifest: for the day
shall declare it, because it shall be revealed by fire; and
the fire shall try every man's work of what sort it is.



I. Three Job Qualifications

A. The Lord working for us

John 17:4

I have glorified thee on the earth: I have finished the
work which thou gavest me to do.

B. The Lord working in us

Hebrews 13:21

Make you perfect in every good work to do his will,
working in you that which is wellpleasing in his sight,
through Jesus Christ; to whom be glory for ever and
ever. Amen.



I. Three Job Qualifications

C. The Lord working with us

Mark 16:20
And they went forth, and preached every where, the
Lord working with them, and confirming the word with

signs following. Amen.



I1. Three Job Duties

A. Workers for His Name

3 John 7

Because that for his name's sake they went forth, taking
nothing of the Gentiles.

B. Witnesses for His Truth

Acts 1:8

But ye shall receive power, after that the Holy Ghost is
come upon you: and ye shall be witnesses unto me both
in Jerusalem, and in all Judaea, and in Samaria, and
unto the uttermost part of the earth.



I1. Three Job Duties

C. Watchers for His Coming

Mark 13:35
Watch ye therefore: for ye know not when the master of

the house cometh, at even, or at midnight, or at the
cockcrowing, or in the morning:



I11. Three Job Elements

A. Always praying

Philippians 1:4

Always in every prayer of mine for you all making
request with joy,

B. Always rejoicing

2 Corinthians 6:10

As sorrowful, yet alway rejoicing; as poor, yet making
many rich; as having nothing, and yet possessing all
things.



I11. Three Job Elements

C. Always abounding

1 Corinthians 15:58

Therefore, my beloved brethren, be ye stedfast,
unmoveable, always abounding in the work of the Lord,
forasmuch as ye know that your labour is not in vain in

the Lord.



what Is Your




